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Part A
The plan of action chalked out by the IQAC in the beginning of the year towards quality enhancement and the outcome achieved by the end of the year.

The overall plan for enhancement of the quality during 2009-2010 is mentioned below:

· To enhance and promote excellence in teaching and learning.

· To develop and support a student centered environment
· To create and sustain a technological environment that is supportive of academic and administrative needs.

· To maintain and improve administrative services.

· To develop and foster beneficial relationships with the community.
· Strengthening Research and Extension activities.

· Escalation of Industrial – Institutional linkages. 

· Provision of National / International platform for participation.

· Promoting activities for socio-economic growth.
· Mould students to compete with Global Environment and offer better employment opportunities.
Part – B
	1.   
	Activities reflecting the goals and objectives of the institution.

	
	1.1 To enhance and promote excellence in teaching and learning. 

	i)
	The Institute launches an integrated academic and administrative infrastructure that supports employees and students. 

	
	· New Syllabus in accordance to GTU is being implemented and new course material is been prepared for student’s acquaintance.
· New amendments in the prevailing syllabus according to Revision by SPU were also implemented.

	ii)
	We support faculty members with the necessary resources for professional and individual development. 

	
	 Faculty members are encouraged to participate in various events like the National                 Seminar 2010 – ‘I. T. Futura’ held in the Institute on 6th March, 2010. Faculty members who presented the papers are:

Name of the faculty

Designation

Institute

Topics

Mrs. Chhaya Patel
Asst. Prof.
AIIS, Anand, Gujarat

JAVA enabled robots for emulating human functions
Mr. Himanshu Patel

Lecturer

AIIS, Anand, Gujarat

Speech Recognition Accelerating the Adoption of Electronic Medical Records

Mr. Himanshu Patel

Lecturer

AIIS, Anand, Gujarat

Dynamic Programming Algorithms in Isolated Word Speech Recognition

Mr. Krunal Khurana

Lecturer
AIIS Anand, Gujarat
Semantic Web

Ms. Pankti Ladhawala

Lecturer
AIIS Anand, Gujarat
Embedded System

Mr. Adarsh Patel

Lecturer
AIIS Anand, Gujarat
WAP

Mr. Pravin R Patel

Lecturer
AIIS Anand, Gujarat
Secrete code in laser printer

Ms. Tanvi Desai

Lecturer
AIIS Anand, Gujarat
Content Based Image Retrieval


	
	  Workshops attended by the faculty members :
Name of the faculty

Place

Date

Topics

Mrs. Chhaya N. Patel

DA – IICT Gandhinagar
24th & 25th  July 2009
Emerging Research Topics in Engineering
Mr. Himanshu Patel

L D College of Engg.

Ahmedabad

17th April, 2009

Advanced Developer Technologies

Mr. Himanshu Patel

DA – IICT Gandhinagar

24th & 25th  July 2009

Emerging Research Topics in Engineering

Mr. Himanshu Patel

S.K.Patel Inst. of Mgt.& Computer Studies

8th - 9th August, 2009

JAVA enabled Robots that can hear and speak



	iii)
	 Effective teaching and learning methods are adopted that will assist the Institute to enhance the progressive student academic needs. 
· Extra assignments and practical exercises pertaining to GTU and SPU syllabus are embedded with the regular classes.

· Remedial lectures for the MCA 1st semester students were arranged to guide them for the Remedial exams in April 2010.

	iv)
	We create an academic atmosphere that encourages and supports innovation in the flora and fauna of technology with Industrial affiliations and educational partnerships. 
· Students are supported and encouraged to participate in the National and State Level Programming Competitions.

· Students have participated in the events at Institutes like G. H. Patel Department of Computer Science, Sardar Patel University and Charusat University, Changa.
1.2 To develop and support a student centered environment. 


	i)
	We promote and provide social, informative environment for students.
· Health awareness programmes like Medical Check up was organized in the campus.

· Social activities like visit to the Old Age Home and Blood Donation were incorporated by   

         the volunteers of NSS wing.

No.

Date

Activity

1

21/08/2009

Blood Donation Camp in association with ‘Prathma Blood Bank’, Ahmedabad.
2

22/08/2009

Tree Plantation at Anand dham by NSS Unit

3

22/08/2009

Visit to Old age home at Lambhvel
4

14/12/2009

Medical Check-up



	ii)
	The Institute extends a systematic and integrated approach to student persistence and success. 
· Faculties are always monitoring the student’s performance by regular assessments and assignments.

· 2 assignments, 1 seminar, 2 quiz, 2 internal assessments, and 1 open book exam are scheduled for each subject in each semester.



	iii)
	We foster and promote student responsibility and involvement in his/her education. 
· Regular feedbacks from students are taken and accordingly required number of additional lectures and tutorials are arranged for.



	
	1.3 To create and sustain a technological environment that is supportive of academic and administrative needs. 


	i)
	We provide for continuous review and upgrading of technology as it serves academic and administrative applications.
· New Soft wares required to keep our staff in tact as well as updated are subscribed for.



	ii)
	We constantly promote computer and technological up gradation for students, faculty members and staff members.


	iii)
	We maintain an administrative information system that is useful, integrated and user friendly. 
1.4 To create and sustain a technological environment that is supportive of academic and administrative needs. 

	i)
	We regularly assess the effectiveness of all areas under administrative services. The inputs are obtained by means of staff meetings and feed backs from the administrative staff. 

	ii)
	We promote communication, co-operation and shared decision making among administrative and faculty members. 

	iii)
	We provide a clean, safe and accessible environment that meets the needs of students, faculty members and staff. 


	
	1.5 To develop and foster beneficial relationships with the community.


	i)
	We enrich and increase administrative and academic partnerships with the Industries and the Society.

	ii)
	We develop a comprehensive student management system to achieve and maintain effective recruitment and communication among students.

	iii)
	We promote a spirit of community service among students, faculty members and staff. 


	2.
	New academic programmes initiated (UG & PG)
Not Applicable



	3.
	Innovations in Curricular design and transaction

	i)
	Semester system of examination along with internal assessment and online assignments with practice programs have been introduced in the Department.

	ii)
	Students are also encouraged and provided relevant guidance to participate in various programming competitions, seminars, quiz competitions at other Institutes. Regular linkages with such Institutes and University Departments are maintained.

	
	

	
	

	4.
	Inter – Disciplinary programmes started

	
	Not Applicable

	
	

	5.
	Examination reforms implemented.

	i)
	Internal assessment system which already prevails has been presented in more students’ oriented way to enable them to perform more appropriately.

	ii)
	Various Assignments online as well as written are given to the students to improve their efficiency and performance.

	iii)
	Extra exercises pertaining to practical sessions are given to the students to improvise.

	
	

	6.
	Candidates qualified: NET/SLET/ GATE etc.

	
	   None.

	
	

	7.
	Initiatives towards faculty development Programmes.

	
	Refresher / Orientation courses attended:
Faculty members are regularly attending Refresher / Orientation courses organized by various universities.

	
	

	8.
	Total number of seminars / workshops conducted.

	
	1

20/07/2009

PHP Seminar for 5th Semester students
2
27/08/2009

Orientation Program of the MCA – 1st semester students

3
25-26/09/2009

Seminar on .NET Technology MCA 3rd Sem Students

4
06/03/2010

National Level Seminar “ Technical – Symposia on IT Futura”



	
	

	9.
	A. Research Projects Newly Implemented:

	
	None

	
	B. Research Projects Completed:

	
	None

	10.
	Patents generated; if any:

	
	None

	
	

	11.
	New Collaborative Research Programmes:

	
	None

	
	

	12.
	Research grants receive from various agencies:

	
	None

	
	

	13.
	Details of Research Scholars:

	
	Two of the Faculty members on the post of Assistant Professor are pursuing Ph. D.

	
	

	14.
	Citation Index of faculty members and impact factor:

	
	Skew Detection and Text Line Extraction for Handwritten Gujarati Text

Author: Mrs. Chhaya N. Patel

Published in : ‘Prajna’ Journal of Pure and Applied Sciences, Vol – 18 – 2009

ISSM – 0975-2595

Published by : Sardar Patel University, Vallabh Vidyanagar 

	15.
	Honors and awards to the faculty:

	
	None

	16.
	Internal Resources Generated:

	
	The only way of generating Internal Finance Resource is 

i) Through tuition fees of self-financing courses

	17.
	Details of departments getting SAP, COSIST (ASSIST) / DST. FIST, etc. assistance / recognition:

	
	None

	18.
	Community Services :

	
	It is rendered by NSS wing of Institute supported by the Sardar Patel University. This year special emphasis was placed on development of green environment related programs. The volunteers have taken up activities like plantation of Tree.

	19.
	Teachers and officers newly recruited:

	
	Teachers:
Teachers
Number
Lecturers
Two
Ad – hoc Lecturers
Three
Officers: None

	20.
	Teaching – Non-teaching Ratio :

	
	Teachers
:   12

Non– teaching         :   07


Ratio                        :   01 : 0.58

	21.
	Improvement of Library Services :

	i)
	Digital Library is uploaded with all the study material with full access.

	ii)
	National and International Journals are made available to students during the official time.

	iii)
	On-line materials can be accessed from any terminal within the Internet Lab.

	iv)
	Computerization of Issue Return Process is in progress.

	22.
	New books / Journals subscribed and their cost :

	
	New books were purchased as per Gujarat Technological University syllabus and requirements of the faculty members. Total 222 books and 79 titles were added.  There has been a significant amount of money spent for new books and journals. The total cost of  books purchased during last year is  Rs. 63741/- and on subscription of the journals and magazines is Rs. 37816/-

	23.
	Courses in which student Assessment of teachers is introduced and the action taken of student feedback.

	
	Student Assessment of teachers has been introduced by taking student’s feedback orally. 
Remedial lectures were arranged after the declaration of the MCA 1st Semester results. The faculty members were requested to take extra tutorials for the students having backlog in the respective subjects.

	24.
	Unit cost of Education: (2009-2010)

	
	Unit cost of education including salary

Unit cost of education excluding salary

Rs. 25705.00

(4627000/180)

Rs.10500.00

(1890000/180)



	5.
	Computerization of administration and the process of admissions and examination results, issue of certifications: 

	
	· All the departments of the Institute have already been computerized. 

· Library is partially computerized.

· Administrative department carries out its various activities like Admissions, Fee Collection and Accounting through different software.

· The Institute has been a GTU Examination Center for the 1st time in its location. Online examinations and results are facilitated too.

	26.
	Increase in the infrastructural facilities. (2009-2010)

	
	All the infrastructural facilities as per the specified requirements are complied with and no such additional increase in the same is in pipeline.

	27.
	Technology up gradation: 

	
	1)  Latest soft wares required for the computational purpose are always subscribed for regularly.

2)  Internet bandwidth has been extended to 1 MBPS to facilitate research & development activities.

3)  Internet facilities have been extended to 20 systems in the Internet lab, Library office PCs and to  

     all computers of the Computer lab (on need bases).

4)  All the systems are connected in LAN.

5)  A new Xeon server is purchased for the computer lab.

	28.
	Computer and Internet access and training to teachers and students.

	
	The Institute never needs to conduct such training programmes specifically as the course and the MCA programme itself is Techno savvy and facilitates Internet access to both teachers and students.

	29.
	Financial aid to students.

	
	Students are helped out with securing scholarships as financial assistance in the form of exemption of tuition fees, hostel fee and examination fee. Scholarship is also given to the SC and ST students.
Year

Student’ Name

Division

Category

Scholarship Type

Amt. Rs.
2008-09

Rizwan N. Vasaya

1st & 2nd Sem.

Minority

Central Government

Post Matric Scholarship

20000

2009-10

Rizwan N. Vasaya

3rd & 4th Sem

Minority

Central Government

Post Matric Scholarship

20000

2009-10

Jayeshbhai D. Rohit
1st & 2nd Sem.

S.C.

Central Government

Post Matric Scholarship

38970



	30.
	Support from the Alumni Association and its activities.

	
	Alumni Association in the Institute consists of multitude of our past students who are now already occupying their best positions in the professional world. In the annual Alumni Meetings, we always have this high cadre asset of ours to guide and share their views to our current batch of students.

	31.
	Support from the Parent-Teacher Association and its activities.

	
	There is no parent –Teacher Association in the Institute at present.

	32.
	Health Services:

	
	The Medical Health Centre of the Shri Ramakrishna Seva Mandal assists for any kind of medical help. A medical check-up programme amongst the first year students is also arranged regularly. In collaboration with   NSS   unit, the   Medical   Unit   organized   health   awareness   programmes.

	33.
	Performance in sports activities:

	
	The Institute organized a sports event on 15th Dec., 2009 and out door events like Cricket and Volley ball as well as indoor events like Chess and Carrom were held amongst different divisions / classes in the Institute.

	34.
	Incentive to Outstanding Sports persons:

	
	There is no system in vogue to give incentives to the outstanding sports persons.

	35.
	Student Achievements and Awards:

	
	· Students of MCA IVth semester secured 1st position in State Level Programming Contest held at G. H. Patel Department of Computer Science at Sardar Patel University in association with Computer Society of India.
· A student from VIth semester bagged four Gold Medals in different categories at the Sardar Patel University for the year 2009.

	36.
	Activities of the Guidance and Counseling cell :

	
	· The Head of the Institute and the class co-ordinators counsel the students in case of the subject query.

· An active women cell already persists in the campus to help out female staff members and students in case of harassment of any kind.

· An Anti-Ragging Committee has been already formed at the Institutional level to curtail the most widespread predicament of ragging.

· An Overall Development Committee is also active in the Institute to curb the student’s multi dimensional personality.

	37.
	Placement services provided to the students:

	
	In order to assist the students in choosing their career opportunities, a Placement Cell with the Placement Officer as its convener has been functioning. The Placement Cell organizes campus interviews for students. Last year 20 out of 49 students were placed by the cell. It was successful in securing the salary package of Rs. 120000/- to Rs. 150000/- annually.

	38.
	Development Programmes for Non-teaching staff.

	
	Special training sessions on ‘Office Automation’ are conducted for the Non-teaching staff of the sister Institutes in the Campus every year during the vacations.

	39.
	Best practices of the Institution.

	i)
	Faculty members and scholars have free access to internet and downloading of e-journals in their respective departments.

	ii)
	The campus of the Institute has been declared as smoking free and plastic free zone.

	iii)
	Importance of one time written examination has been reduced by introducing continuous evaluation, seminar presentation and group discussion.

	iv)
	The Computer Centre of the Institute has been providing assistance to sister Institutes to introduce Networking System and web-based materials.

	v)
	Selected students are encouraged to develop research oriented in-house projects, to spread research activity at student and mentor level which will help to gradually increase the research activities.

	vi)
	In-house mini project in 5th semester – A schedule for submission at various stages of the project development is designed in advance. This practice helps the students to understand the project development life cycle as a whole.

	40.
	Linkages developed with National / International, Academic / Research bodies.

	i)
	Faculty members are members of Board of Studies.

	ii)
	CSI Institutional membership for the year 2010-11 has been subscribed for.

	iii)
	The Head of Institute is the Senate member at the University.

	41.
	Any other Relevant Information.

	
	NIL

	
	

	
	

	
	Part C :

	
	Details of the plan of the Institution for the next year.

	
	The following are the plans for the next year 2010-2011.

	1.
	Funds to be raised to support more of research work at the Institutional level.

	2.
	Sponsorships for R & D work to be acquired for.

	3.
	MIS to be implemented exclusively in all the appropriate areas.

	4.
	Guest lectures by Academic Industry Expert (Seminar) to be arranged.

	5.
	More suitable environment to improve Research publications and projects related activity is provided.

	6.
	A new modern Language laboratory to be developed as per its suitability.

	7.
	Stress on Intensive usage for communication test and ICT components to be laid.

	8.
	A trend of Optional subjects to be set to comfort students for their development.

	9.
	Placement cell should be made more effective.

	10.
	In-house mini project in 5th semester – In-house projects to be undertaken to improve quality based on various research oriented projects which could be further extended for consultation. Consultation services in IT sector.

	11.
	Extra classes to be conducted for up liftment of weaker students, to evaluate and improve their performance. Lecture planning and management to be done accordingly.

	12.
	Online test/Quiz to be promoted on wider level.

	13.
	Lab work and Industrial visit to be increased and strengthen.

	14.
	Proposal to be presented to Management for raising funds for research activities, Internet speed should be increased.

	15.
	Research and publication output should be encouraged and generated to enhance the professional levels of the faculties.

	16.
	NAAC & AICTE accredited Major/Minor projects are to be tried out.

	17.
	New Scope for Research activities to be found out.

	18.
	The Institute may explore the opportunities for consultancy services in IT sector: Collaboration of lecturers with CSI and ISTE to be increased to attain a standard level of Professional Enhancement.

	19.
	Library mgt. – Library to be fully computerized, more facilities and E-resources to be enhanced.

	20.
	More ICT- tools to be used for Teaching and Administration purpose.

	21.
	More activities to be undertaken under the Placement cell, sessions to be held for Soft Skill development; one of the faculty member is actively involved in this and is assisting the Placement officer.

	22.
	Student’s representation through feedbacks to be continued with.

	23.
	Administration should be centralized, interlinked, computerized.

	
	Name & Signature of the Coordinator, IQAC
        Name & Signature of the Chairperson
Different Cells of IQAC :

To maintain the quality of education and development of the infrastructure of the college, many sub cells are constituted by the Internal Quality Assurance Cell of Anand Institute of Information Science. The activities of these cells drive the functioning of IQAC. The details of the each cell of IQAC, Anand Institute of Information Science are given below:
Sr. No.
Cells / Committee
Convener
1.

Faculty Class Coordinators

Mr. Himanshu Patel 

Mr. Pravin Patel

2.

Timetable Committee

Mrs. Chhaya N. Patel  

Mr. Himanshu Patel 

3.

Sports Committee

Mr. Pravin Patel 

Mr. Krunal Khurana

4.

NSS Committee

Mr. Pravin Patel

5.

Women Cell

Mrs. Chhaya N. Patel

Ms. Tanvi Desai

6.

Overall Development Committee

Mrs. Chhaya N. Patel 

Mr. Himanshu Patel

7.

Placement Committee

Mr. Nayan Jani 

Mr. Sandeep Suthar

8.

Website Maintenance Committee

Mrs. Chhaya N. Patel 

Mr. Himanshu Patel

9.

Magazine Committee

Mr. Pravin Patel

Mr. Krunal Khurana

10.

Alumni Association Coordinators

Mr. Nayan Jani

Ms Tanvi Desai

Mr. Kunal Khurana

11.

Examination Coordinators

Mrs. Chhaya N. Patel 

Mr. Himanshu Patel

12.

Co curricular activities committee

Mr. Himanshu Patel

Ms. Pankti Ladhavala

13.

Library Committee

Mrs. Chhaya N. Patel 

Ms. Vincy Parmar

14.

Purchase Committee

Mrs. Chhaya N. Patel

Mr. Ajit Brahmbhatt

15.

National Level Seminar Committee

Mrs. Chhaya N. Patel 

Mr. Himanshu Patel

Each Cell convener looks after the duties and responsibilities of his cell, so that the quality of education and extracurricular activity of the college shows excellence in every field.









